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Compassionate Curiosity
Facilitation Guide

What is it?

The desire to seek to understand why others behave in the ways they do is
fundamental to providing learning environments that work well for all
stakeholders. In this conversation from understanding.org, two educators discuss
the fundamental role of curiosity in troubleshooting challenging learning
environments.

Why use it?

Not all learners experience educational environments in the same way. Each
person comes to the classroom with their own background and life experiences, and these interact to create unique
challenges for each student. When students don’t reach a teacher’s expected academic or behavioral expectations, it is
easy to jump into troubleshooting strategies that yield short-term solutions at the expense of students’ long-term success.
Cautioning against this rush to judgment, this video discusses the importance of investigation and describes the
“disarming” effect of authentic curiosity. Curiosity, employed compassionately, leads naturally to perspective taking and
empathy and to more effective long-term solutions in teacher-student relationships and other learning challenges.

The same principles, writ large in a community, make for more sustainable social innovation. At minute marker 3:12, the
speaker, in parsing out classroom dynamics, describes the importance of “gathering information to gather solutions and
strategies that are appropriate” and cautions against making decisions on too little information. The intellectual asset of
curiosity engages truth-seeking, where we seek out data which inform our critical thinking processes and lead to decisions
and actions that are deeply rooted in both evidence and empathy.

What you need

● Time: 20 minutes (in-person setting; one hour in online discussion posts)
● Video: https://www.youtube.com/watch?v=aiqq-hYOC9k&t
● Partner, small group, or class
● Background reading on compassionate curiosity:

https://www.understood.org/en/school-learning/for-educators/empathy/using-compassionate-curiosity-to-
drive-empathy

● Seven ways to empathetic classroom responses:
https://www.understood.org/en/school-learning/for-educators/empathy/7-ways-to-respond-to-students-wit
h-empathy
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Instructions
Step 1: Prepare

Watch the video and review the short, accessible background reading for this conversation. Prepare copies of the “Seven
Ways” handout.

Step 2: Situate

Situate the viewing by stating that the focus of this video is curiosity, a key, data-seeking teacher disposition that is
essential to the critical thinking and decision-making process. Provide participants with the following definitions from the PI
framework:

“Curiosity is the inclination to ask challenging questions of ourselves and others to better understand the world
around us in order to make a positive change.”

Step 3: Present

Present the video to the participants or have them watch it on their own.

Distribute the Seven Ways PDF (link to PDF is provided on this page:
https://www.understood.org/en/school-learning/for-educators/empathy/7-ways-to-respond-to-students-with-empa
thy).

Step 4: Discuss

Discuss the video’s assumptions about curiosity in a group discussion (in person or online).

Here are some questions to consider using:

1. What does a teacher response look like that is “judgment”-centered vs. a response that is
“investigation”-centered?

2. The Seven Ways PDF highlights the value of question-asking, a key mechanism for moving from judgment to
empathic curiosity in the classroom

3. In this video, the speaker states that sometimes people don’t need us to fix their problems. People are usually
able to solve their own problems but often just need someone to listen – whether that someone is a family
member, a teacher, or an entire community. How does it hurt a relationship, a person, or a community to attempt
to fix a problem when they don’t need someone else to fix it for them?

4. What is it about compassionate curiosity that gives it a “disarming effect”?
5. The speaker states that some of the questions teachers ask are “gotcha” questions instead of questions born of

compassionate curiosity. What are one or two examples of “gotcha” questions and questions asked in
compassionate curiosity?

6. Beyond asking the child questions, what are some ways to engage in compassionate curiosity in order to come to
a better understanding of the challenges that students are facing?
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